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SUBJECT: EXIMBANK/MONOLITICA S.A. 

REF: JASPER CALL TO LABRIE AUG. 20. 

1. COMATT LABRIE CALLED AT MONOLITICA AUG 22 AND DISCUSSED 
OVERDUE PAYMENTS WITH BOTH RODRIGO CORREA AND DR. GEROLAMO ZANCHI. 
ZANCHI, INCIDENTALLY, WILL HENCEFORTH BE HANDLING MONOLITICA 
FINANCIAL MATTERS. 

2. CORREA EXPLAINED THAT CASH FLOW STATEMENT HAD NOT BEEN FORWAR- 
ED TO EXIMBANK DUE TO CERTAIN MISSING DATA. HOWEVER, RECENT SIGN- 
ING OF US$26 MILLION CONTRACT WITH GOE WILL NOW PERMIT CORREA TO 
CALCULATE CASH FLOW AND TRANSMIT STATEMENT WITHIN NEXT THREE WEEKS. 
CORREA STATED THAT THIS NEW PROJECT, WHICH IS FOR COMPLETION OF 
PANAMERICAN HIGHWAY IN SOUTHERN ECUADOR, IS BEING FINANCED BY 
MONOLITICA WITH DOLLAR LOAN, AND UNDER ARRANGEMENT WITH BANK OF 
AMERICA TO BUY NOTES, CORREA ASSURED COMATT THAT GOE PAYS 

ON TIME ON DOLLAR LOANS AND HE LOOKS TO THIS CONTRACT AND 
MONTHLY PAYMENTS FROM GOE TO GET MONOLITICA BACK ON FEET. 

LOAN IS FOR YEARS WITH EIGHTEEN-MONTHS GRACE PERIOD. 

3. PAYMENT SCHEDULE: CORREA SAID MONOLITICA WOULD TRANSFER 
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MENT UNDER NEW SCHEDULE, BY THIRD WEEK IN SEPTEMBER. PROCESSING 
BY CENTRAL BANK WILL REQUIRE ABOUT TEN DAYS. CORREA WILL 
NOTIFY EXIMBANK AND THREE U.S. SUPPLIERS AS SOON AS MONOLITICA 
RELEASES FUNDS. MONOLITICA THEREAFTER EXPECTS TO MAINTAIN 
REGULAR MONTHLY PAYMENTS. 

4. THREE REQUIREMENTS MENTIONED BY JASPER: A) CORREA DOES 
NOT THINK IMMEDIATE TOKEN PAYMENT IS WARRANTED SINCE FIRST 
RESCHEDULED ( ALTHOUGH DELAYED) PAYMENT IS ONLY ONE MONTH OR 
LESS AWAY. B) LIEN ON EQUIPMENT IS NOT POSSIBLE. TRUTH OF 
MATTER. ACCORDING TO CORREA. IS THAT EQUIPMENT IS ALL PLEDGED 
TO EITHER LOCAL BANKS. OR TO GOE AS PERFORMANCE BOND, AND 
PRESENT SITUATION OF MONOLITICA MAKES IT DIFFICULT TO PUT UP 
OTHER FORM OF COLLATERAL. C) IN REGARD TO TRAVEL, THREE IS 
POSSIBILITY THAT CORREA OR ZANCHI WILL GO TO WASHINGTON WITHIN 
NEXT MONTH TO DISCUSS MATTER DIRECTLY WITH EXIMBANK. 

5. COMMENTS: FROM CONSULTATION WITH USAID HERE, AND OTHER 
SOURCES, EMBASSY IMPRESSION IS THAT MONOLITICA PROBLEMS STEM 
MAINLY FROM FACT THAT GOE FINANCIAL SITUATION HAS NOT BEEN HEALTHY 
DURING YEARS AND THAT MONOLITICA, LIKE OTHER GOVERNMENT CONTRACTORS, 
HAS NOT BEEN GETTING PAID ON SCHEDULE, ADDITIONAL LESSER 

FACTOR MAY BE THAT COMPANY HAD OVER-EXTENDED MANAGEMENT 
CAPACITU. ADDITIONALLY, MONOLITICA, IN APPROXIMATELY MAY 
OF THIS YEAR, EXPERIENCED LABOR PROBLEMS WHEN EMPLOYEES 
STRUCK FOR HIGHER WAGES. FIRM PRESENTLY HAS CONTRACTS WITH 
GOE VALUED AT US$40 MILLION. AND CORREA FIRMLY BELIEVES THAT 
FUTURE LOOKS MUCH BRIGHTER, ALTHOUGH HE READILY ADMITS 
THAT PREVIOUS EIGHTEEN MONTHS HAVE BEN VERY DIFFICULT. 

FINALLY, MONOLITICA S ECUADOR'S LARGEST ROAD CONSTRUCTION 
COMPANY BY FAR, AND EXIMBANK MAY WISH TO CONCEDE ANOTHER 
MONTH FOR COMPLIANCE WITH ABOVE SCHEDULE OF EVENTS. 
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